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MISSION SUCCESS.
DELIVERED.

Digital modernization, program execution, and data-driven
decision support for federal agencies.
Wilco Group is an award-winning Woman-Owned Small Business and SBA 8(a) firm

STRENGTHEN PROGRAM

e®e  EXECUTION AND GOVERNANCE

(@n

MISSION IMPACT

Improve accountability, accelerate
delivery, and build sustainable
programs that achieve measurable

founded in 2010, helping federal agencies modernize systems, streamline operations,
strengthen mission delivery, and achieve measurable outcomes.
MODERNIZE SYSTEMS
o Upgrade legacy systems, accelerate
cloud adoption, and deliver secure,
scalable solutions that improve
mission performance.
DIGITAL
TRANSFORMATION
& MODERNIZATION
e Custom applications and
software development
e Low-code solutions and COTS
® Cloud development and migration
e DevSecOps and CI/CD
s Microservices architecture and
systems integration

AND TECHNOLOGY
OUR CAPABILITIES
implementation
e Authority to Operate (ATO) support

TRUSTED BY FEDERAL AGENCIES

@FEMA |

WHY WILCO

results.

0 DATA & ANALYTICS

Data transformation and analysis
Reporting and visualization

e Data-level security and govermnance
e Al ML, RPA, and NLP solutions

Performance management

Trend analysis and predictive
insights

;E PROGRAM & PROJECT

[ﬁ MANAGEMENT

Agile and PMBOK-based delivery

Product value measurement

and outcomes tracking

Roadmap development

and implementation

e Risk, issue, and dependency
monitoring

e Communications and stakeholder

engagement

PMO support and agile coaching

) Homepnd |

DEEP FEDERAL
EXPERIENCE
Proven track record
supporting complex

missions.

0

®

CUSTOMER-CENTRIC
APPROACH

ions tailored to

als and users. ‘

USDA

i

AGILE METHODS

Adaptive, responsive,
and delivery-focused.

SOLVING COMPLEX CHALLENGES FOR A STRONGER TOMORROW.

TURN DATA INTO
ACTIONABLE DECISIONS

Transform data into clear insights
that inform strategy, optimize
operations, and support better
outcomes.

PEOPLE. PROCESSES. TECHNOLOGY. LASTING IMPACT.

STRATEGIC ADVISORY
& OPERATIONS

©

e Strategic planning and portfclio
alignment

e Governance and operating model
development

e Business process optimization
and efficiency

e Organizational change management

e Customer experience and service
delivery improvement

e Performance management
tracking and analysis

FEDERAL EXPERTISE. REAL OUTCOMES.

UNITED STATES
PATENT AND TRADEMARK OFFICE

(a)

MEASURABLE
RESULTS

Practical outcomes
that advance
mission success.
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MISSION IMPACT.
PROVEN.

Representative case studies demonstrating how Wilco Group
helps federal agencies modernize systems, improve execution,
and achieve measurable outcomes.

These examples reflect Wilco's work across modernization, data analytics,
program execution, and strategic advisory support for federal agencies.

DEVSECOPS & CLOUD — DATA ANALYTICS & — DIGITAL TRANSFORMATION & -
TRANSFORMATION SCALED AGILE IMPLEMENTATION ITMODERNIZATION —

CHALLENGE CHALLENGE CHALLENGE
FEMA needed a modern cloud platform FEMA needed improved cross-team FEMA's National Flood Insurance Program

that improved speed, security, compliance, coordination, visibility, and performance (NFIP) relied on a 30+ year-old mainframe
and operational efficiency. measurement to support mission execution, environment with complex legacy processes
and dataissues.

WHAT WILCO DID WHAT WILCO DID WHAT WILCO DID
* Supported an AWS GovCloud shared ® Helped stand up Agile Release Trains (ARTS)  Supported a multi-year modernization effort

environment for modernization efforts. with cross-functional participation. for the NFIP Pivot program

® Integrated DevSecOps guidance. automated e Implemented SAFe-oriented ways of o Led stakeholder engageme;nt requirements
testing, continuous vulnerability scanning, working, cadences, and dashboards using documentation, SELC suppoﬁ and roadmap
and CI/CD improvements. Jira and Confluence. det'tgltl)glmerﬁt ' ;

® Streamlined onboarding. observability, and * Applied metrics tied to feature delivery, » Helped define.testmg strategies, agile support,
ATO-related processes for cloud tenants. velocity, and business outcomes. and performance tracking. )

RESULTS / IMPACT RESULTS / IMPACT RESULTS / IMPACT
® 25% reduction in development cycle times. * Stronger alignment between delivery teams ¢ Supported replacement of the legacy

- h nvironment and transition to modem ilities.
and mission priorities. environment and transition tomodemn capabilities

o Vulnerabilities identified far earlier in the
lifecycle, improving security and compliance.
* Better collaboration and lower operational

burden through automation.
leadership.

STRATEGIC PLANNING, COORDINATION &
EXECUTIVE COMMUNICATIONS

WHY CLIENTS
TRUST WILCO

CHALLENGE
USPTO needed clearer prioritization and portfolio planning
across dozens of systems and an annual budget exceeding $300M.

WHAT WILCO DID

¢ Organized portfolio priorities and connected initiatives to business objectives.

¢ Supported executive decision-making, prioritization, and governance.
¢ Helped define metrics and traceability from investments to mission outcomes.

RESULTS / IMPACT
e Created clarity in portfolio planning and prioritization.
e Stronger alignment between business, IT, and executive stakeholders.

& |mproved basis for reviewing progress, funding tradeoffs, and expected value.

DEEP FEDERAL
EXPERIENCE

* Improved transparency, coordination, and
progress tracking
e Better data-driven decision support for

MISSION-FOCUSED

# |mproved alignment among stakeholders,
systems, and operational needs.

* Contributed to a modernization effort that
ultimately achieved full operating capability
and DHS Program of the Year recognition in 2020.

OPERATIONS & MAINTENANCE =

CHALLENGE

USDA's Risk Management Agency required reliable sustainment,
security, user support, and peak-season performance for its
modernized cropinsurance system.

WHAT WILCO DID

¢ Engaged with stakehaolders to prioritize requirements for major
enhancements

o Led modernization of a significant system module.

¢ Supported proactive monitoring and performance optimization.

& Helped strengthen security, compliance, and user support processes.

RESULTS / IMPACT

o |mproved reliability and responsiveness of ongoing operations.

& Helped maintain secure, compliant system performance.

e Supported continuous improvement after modernization

STRUCTURED
EXECUTION

MEASURABLE
OUTCOMES
Tangible impact
that advanc

mis SUCCEess.

CAPABILITIES DEMONSTRATED

Digital DevSecOps I Data . Program & Project f.i Strategic @ Operations
Modernization & Cloud il Analytics E Management Planning & Sustainment
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