TRANSFORMATION THROUGH TECHNOLOGY

WILER

We specialize in modernizing your systems and processes with cutting-edge
solutions to help your team achieve better, faster, and more predictable results.

SERVICES

Digital Transformation

Agile Development & Automation

e Custom Applications
e Low Code & COTS

e Cloud Dev & Migration
e DevSecOps & CI/CD
e Microservices

e ATO Support

Data Analytics & Al

e Transformation & Analysis

® Reporting & Visualization

e Data-level Security

o Atrtificial Intelligence — ML, RPA, NLP

Performance Management

e SMART Measures

e Strategic Alignment

e KPIs/KPPs/OKRs/SLAs
e Trend Analysis

Advisory Services

Planning, Strategy & Portfolio

e LEAN Portfolio Management

Product & Project Management

Agile & PMBOK-based

Product Value Measurement

Product Roadmap Development

Agile Collaboration Tools
Risk/Issue/Dependency Monitoring
Reporting & Communications Cadence
PMO Support

Customer Experience (CX)

Customer Journeys

Persona Development

User Stories with Success Criteria
User-Centered Design

SELC Documentation Support
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e Capital Planning & Investment Control (CPIC) o

e Technology Business Management (TBM)

o FITARA Scorecards
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Tm  Governance & Policy Support
e Governance Documentation
e Compliance with Regulations,

Directives, & Guidance

e Strategic Plan Alignment
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N Organizational Change

e Organization Change Models
(Kotter, ADKAR)

e Change Impact Analysis

e Transition & Buy-in Support

e Communications & Training
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Enterprise Architecture (EA) Alignment

Compliance with Guidance, Regulations,
& Standards

Review Gate & Milestone Support

Agile Coaching & Training

Agile Methodologies & Practices
Agile Metrics

Quarterly Planning

SAFe Agile Release Trains

QE Business Process & Communications

Gap Analysis
LEAN Value Stream Mapping
Process Automation

Stakeholder Engagement &
Communication Plans

Acquisition Process Support

Procurement Lifecycle Support
Support for Market Research, Solicitation
Development & Proposal Evaluation
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CERTIFIED BY | KRR

8(a) Certified

CERTIFIED SMALL BUSINESS
UEI: KZUNDDNUSQN6
CAGE CODE: 66LY1
DUNS #: 964859776

PRIME CONTRACT VEHICLES
GSA MAS 8(a) Pool:
# 47QTCA20DO0OEW

GSA MAS SINs:
* IT Professional Services (54151S)

* Professional and Management
Services (541611)

GSA Oasis Plus 8(a) Pool

PRIMARY NAICS
541511 518210
541512 541611
541513 561110
541519 611430

RECOGNITION

* 2024 SECAF Small Business
Contractor of the Year (<7.5M)

¢ 2024 Inc. 5000 List

* ACT-IAC Small Business
Alliance Leadership
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